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FrOJect = 2004040044 A8-134 @qﬂ'ﬂﬂ”ﬂ
Title : A8-134 Milestone Variation Report =
Date of Report Data : 11-Dec-07 Sheet : 1ofd Variance
Date Report Printed : 6-Feh-08 ! . Current el & ;
Milestone Id Milestone Description Baseline Date Achieved Date ¢opoqyle Date CsuerrI:net e
AIRCRAFT
SRT Start of Aircraft Senvicing 11-Dec-07 0:0
IAFT FUSELAGE
IAFT_BGIN Commence AFT Teardown 11-Dec-07 0:0
CTR_BGIN Commence CTR Teardown 11-Dec-07 0:0
FWD_BGIN Commence FWD Teardown 11-Dec-07 0:0
EMDINT 11-Dec-07 11-Dec-07 0:0
MILESTONE
PSHOP Aicraft ready for PAINTSTRIP 22-lan-08 22-1an-08 0:0
From CTR (Qverwing Fairing Rebuild - Jan- - Jan- :
OWF_RB Compiete. Eeady’lu ﬂgllcl NC% 23-Jan-08 23-Jan-08 0:0
MILESTONE
ADB Milestone Aircraft Ready for JACK and 13-Feb-08 13-Feb-08 0:0
TRESSEL
MAN_JACK From MAIN (A/C Jack & Tressel) 13-Feb-08 13-Feb-08 0:0
MILESTONE
IAFT_TEST Ready for TEST (AFT Rebuild COMPLETE) 14-Feb-08 14-Feb-08 0:0
CTRZONE2 From CTR ZONALS Completed #2 18-Feb-08 18-Feb-08 0:0




Date : 6Feb-08 S IETA S
Time Now 18-Dec-07 &
Project 2004040044 A8-134
Output Activities in Total Float Sequence
Budget
pceL Lot ; Total Float Hourga
Start Finish HH-mm
MAIN
PSS
WP014_LH Wing Remaoval (S50 Semicing). 15-Jan-08( 16-Jan-08 0:0 68.00
WP015_RH Wing Removal (S50 Senvicing). 15-Jan-08| 16-Jan-08 0:0 68.00
IAIRCRAFT
PSS
WP002_AC Wash 17-Jan-08( 21-Jan-08 0:0 68.00
SURFIN
Aircraft at Paint Shop for Paintstrip 22-Jan-08| 12-Feb-08 0:0 0.00
PSS
WP012_Aircraft Jacked 13-Feb-08| 13-Feb-08 0:0 12.00
CTR FUSELAGE
NDT
WP202_CTR Fuselage NDT Inspections 13-Feb-08| 17-Mar-08 0:0 366.00
AV_TECH
WP463 ATECH/AVTECH CTR FUSELAGE MTC PACK 17-Mar-08( 10-Jun-08 0:0 2380.00
TEST
TEST_TEAI
WP484 DM FUNCTIONALS RECS RNCC PACK 10-Jun-08| 23-Jul-08 0:0 1050.00
" # $ % &
Date o 6-Feb-08 BTV TAN TS
Time Now 18-Dec-07
Project 2004040044 A8-134
Output Activities Sequenced by Earliest Start
Budget
et toid e Total Float Hou?s
Start Finish HH-mm
IAIRCRAFT
RECS
WP_487 Life Support MTC Pack 11-Dec-07| 18-Dec-07 959:40 40.00
CPLT
WPO027_CPLT Preparation (Install Fixtures & Temp fit panels) 11-Dec-07|  8-Jan-08 617:40 140.00
PSS
WPO010_Aircraft De Panel Only 11-Dec07| 14-Jan-08 290-0 102.00
IAFT FUSELAGE
WP032_LH_Horizontal Stab Removal & Service (WZ 28.0 ) 11-Dec07| 23-Jan-08 115:40 146.00
‘WP044_RH_Horizontal Stab Removal & Senvice (WZ 29.0 ) 11-Dec-07| 23-Jan-08 115:40 146.00
FWD FUSELAGE
STRUCTURES
WP465 ASTFITT FWD MTC PACK 11-Dec-07| 17-Apr-08 137:40 620.00
IAFT FUSELAGE
STRUCTURES
WP467 ASTFITT AFT MTC PACK 11-Dec-07| 17-Apr-08 137:40 550.00
CTR FUSELAGE
STRUCTURES
WP466 ASTFITT CTR MTC PACK 11-Dec-07| 8-May-08 47:40 640.00
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. Planned Usage -
Resource Start Finish Method Quantity Units
1 SnrArchitect 0.0 3.0 Rate 7.00 - ﬂ
2 SnrArchitect 3.0 8.0 Rate 5.00 - H
3 SnrArchitect 8.0 10,0 Rate 300 -
4 JnrArchitect 0.0 10,0 Rate 2.00 -
5 SnrDraftzsmen 2.0 .0 Rate 4.00 -
6 SniDraftzmen 5.0 6.0 Rate 2.00 -
7 SnrDraftzsmen 6.0 7.0 Rate 1.00 -

=l
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¥ Planned Usage
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